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IPPM Organization ®

Integrated Process and Project Management Organization
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Major challenges of

t o d abysmass environment

~

— MOnly the fittest will survive. fi sthategic AND operational excellence is
needed, high performance organizations

— intensity of competition is increasing i price pressure, innovation

Globalization & pressure, quality pressure, time pressure...
Competition — effectiveness AND efficiency

— € 0 mp a nujtubesstrategy, processes, and structures have to be
aligned to the radical change

— eftc.

— complexity is rising i time for action is declining
— radical technological innovations, innovation pressure
Complexity and — changes and trends are hgrdly predictable o

: L — cross-functional collaboration and communication is more and more
— high risk projects, increasing uncertainty
— etc.

— War for Talents, Human Resource Management as a major challenge
— inter-cultural management

Rlsmg |mportan~ce — long-term business relationships are based on trust and personal
of A s oféctsii networks

— etc.
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T h a thawsmost
organizations work today...
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... and thats how they should work!!

aQ )
startup euregio
© startup euregio Management GmbH, 2001-2008



We need fast, iInnovative

and adaptive organizations !
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